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Simulated client engagement. All company figures are synthetic case data; vendor figures are preliminary estimates, not quotations.

Analyst assumptions are labelled as such and listed in the appendix and in the Excel model.
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Process maps: current and future state
Each map shows the current flow with numbered pain points (red) and the future flow with the matching
improvement (teal). Phase 1 delivers controls on spreadsheets; Phase 2 embeds them in the ERP where Gate 1
is passed.

Map 1. Procure-to-pay
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Map 2. Inventory and warehouse control
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Map 3. Order-to-plan-to-deliver


